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Policy for SEN / Inclusion 

It is the aim of the policy to develop the full potential of individual pupils with special educational 

needs to prepare them for their roles as adult members of society. 

 

 INCLUSION STATEMENT 

At Roughwood Primary we recognise that a child has Special Educational Needs if; s/he has a learning 

difficulty or an ability which is significantly greater than the majority of children of the same age. 

We believe that all children are vulnerable to stress caused by personal circumstances and most 

experience behavioural or emotional disturbance at some time during their school career. Some 

children will show persistent patterns of disturbance over long periods, and this will be regarded as a 

Special Need. 

Pupils for whom English is an additional language also have specific learning needs to enable them to 

access the curriculum. It must be remembered that the need to learn English is not a special need in 

itself but may be associated with an additional special educational need. We aim to provide for pupils 

who are Gifted and Talented and recognise that they may need special provision in order to cater for 

their specific needs. This policy is in keeping with the school’s aims of its Teaching and Learning and 

its Equal Opportunity Policies. 

 

 MANAGEMENT AND SUPPORT STRUCTURE 

Each member of the school has an important influence on the education and welfare of the child with 

special needs. However it is the class teacher that is ultimately responsible and accountable for the 

identification and progress of the pupils in their class. 

 

Inclusion Team 

Executive Head Teacher, J Fearnley (Child Protection, Looked After Children) 

Behaviour for learning and family support, C.Storer 

(Attendance, Child Protection, Family and Child Support) 

Inclusion Manager, M. Tomlinson, Kerrie Longley 

Learning support services, J. Ridgeway    Education Psychologist, Lisa Morris 

Speech and Language Therapist, Rachel Smith 

SEN Governor, Kim Sellars     

 

 GOVERNING BODY 

The school’s Governors have statutory responsibilities outlined in the Special Needs Code of Practice. 

They are responsible for providing a named Governor responsible for Special Needs and for Gifted 

and Talented Provision. They are required to report annually to parents on the fulfillment of the 

school’s Inclusion Policy. 

 

 

 ACCESSIBILITY 

The SEN and Disability Act 2001 makes it unlawful for schools and LEA's to discriminate against 

disabled pupils for a reason relating to their disability without justification. Roughwood Primary 

School aims to cater for the full ability range and the presence or absence of a special need is not a 

factor in the selection of pupils from its catchment area, unless it is felt by agreement with the 

parents and professionals involved that alternative arrangements would be more suitable. The school 

has a number of staff qualified in First Aid and able to administer medication with parental 

permission.  

School has a disabled access toilet and a changing bed.  All classrooms are accessible and the school 

is looking to develop this further. 

 



 

 IDENTIFICATION, ASSESSMENT AND RECORD KEEPING 

 

Identification 

Roughwood Primary School recognises the significance of early identification of pupils with Special 

needs or pupils who may be Gifted or Talented. Identification is supported by a number of strategies 

both formal and informal and the teaching strategies and environment takes into accounts all learning 

styles.  

 

Assessment  

The assessment procedure is generally initiated by the class teacher. The class teacher and the 

Inclusion Manager will monitor and assess pupil’s progress through a regular cycle of observation, 

evaluation and both formal and informal assessment. Information from the parents is also sought and 

valued. Formal assessments may also be administered by outside agencies.  

 

Record Keeping 

The Inclusion Manager holds and updates SEN registers, intervention and Provision. The class 

teachers are responsible for keeping pupil information relevant on the EMags and the completion of 

all appropriate paperwork for School Support and School Support Plus.  These include the Individual 

Development Plans (IDP), which identify targets to work on and evidence any support given, referrals 

to other agencies, diaries of intervention and so on, all with advice from the Inclusion Manager, 

Learning Support Services and parents. The Inclusion Manager is responsible for completing the 

requests for an Education, Health, Care Plan (EHC Plan), which replaces the Statutory Assessment 

and the annual reviews. 

All records are considered to be confidential and are only accessible to professionals concerned and 

parents. 

 

 DIFFERENTIATED CURRICULUM PROVISION 

In order to make progress a child may only require differentiation of the plans for the whole class.  

The differentiation may involve modifying learning objectives, teaching styles and access strategies. 

Under these circumstances, a child’s needs will be provided for within the whole class planning 

frameworks and individual target setting. Differentiation will be recorded in planning by the class 

teacher. Monitoring of progress will be carried out by the class teacher and used to inform future 

differentiation within whole class planning. The child’s progress will be reviewed at the same intervals 

as for the rest of the class and a decision made about whether the child is making satisfactory 

progress at this level of intervention. Where a period of differentiated curriculum support has not 

resulted in the child making  progress OR where the nature or level of a child’s needs are unlikely to 

be met by such an approach, provision at the School Support level may need to be made. 

 

School Support  

Further provision (School Support) would be introduced where there is evidence that: 

 Additional support is required  to move little or no progress to good progress 

 Additional support is required to develop literacy or numeracy skills 

 Additional support is required for emotional, behavioural or social development 

 Additional support is required for sensory or physical impairments 

 Additional support is required for communication or interaction needs 

One or more of these may apply. 



Where needs are similar, it is appropriate to support these children within a group, focussing on the 

common needs. Groups of children will have provision for their common needs in a small group as well 

as some individualised support for their more unique needs.  Provision will run concurrently with 

differentiated curriculum support. The responsibility for planning for these children remains with the 

class teacher and teaching assistant, in consultation with the INCLUSION MANAGER. A child 

receiving School Support will have the provision recorded on an Individual Development Plan, the 

school’s provision mapping system and the Electronic MAG. Monitoring will be carried out on a on going  

basis and adjustments made to the provision for the child, if and when appropriate. As part of the 

monitoring process, the INCLUSION MANAGER and school colleagues, in consultation with the 

parents/carers, may conclude that despite receiving an intervention programme and/or concentrated 

support for a considerable period, the child continues to have significant needs which are not being 

met by current interventions.  Where this is the case, a decision may be made to make provision at 

the School Support Plus level. 

 

School Support Plus 

Provision at this level includes the involvement of specialist services.  A variety of support can be 

offered by these services, such as advice to the school about targets and strategies, specialised 

assessment or some direct work with the child.  The specialist services may contribute to the 

planning, monitoring and reviewing of the child’s progress. A child receiving support at School Support 

Plus will also have an Individual Development Plan. IDPs will be reviewed termly, although some pupils 

may need more frequent reviews.  The INCLUSION MANAGER will take the lead in any review 

meetings.  Parents/carers and wherever possible, their child, will be invited to contribute along with 

any other agencies involved and will be consulted about any further action. Provision will run 

concurrently with differentiated curriculum support. 

 

School request for a EHC Plan 

For a child who is not making progress, despite a period of support at School Support Plus, and in 

agreement with the parents/carers, the school may request the Local Authority to make an 

assessment in order to determine whether it is necessary for the school to seek extra provision 

through an EHC Plan.  The school is required to submit evidence to the Local Authority whose 

Assessment Panel makes a judgment about whether or not the child’s need/needs can continue to be 

met from the resources normally available to the school.   

 

EHC Plan 

A child who has a EHC Plan (previously known as a Statement of Special Educational Needs), will 

continue to have arrangements as for School Support Plus, and additional support that is provided 

using the funds made available through the EHC Plan. This additional support will be based on quality 

not quantity as the new reforms suggest. 

There will be an Annual Review, chaired by the INCLUSION MANAGER, to review the 

appropriateness of the provision and to recommend to the LEA whether any changes need to be made, 

either to the EHC Plan or to the funding arrangements for the child.  As the new Education, Health & 

Care Plans replaced statements in September 2014, existing Statements will be phased out but 

provision will remain constant. 

 

 WORKING WITH SUPPORT SERVICES AND EXTERNAL AGENCIES 

The school promotes the value of specialist advice and support from a variety of professional and 

voluntary services. The school also welcomes and positively promotes links with educational bodies 

who can promote pupils learning.  

 

 



 WORKING WITH PARENTS 

Positive parental involvement is important for the success of all children.  

In accordance with the Code of Practice and the Lamb Inquiry, parents are involved right from the 

initial stages. Parents are given the opportunity to express their views, be active in decision making 

and participate in their child’s education. Pupils are given the opportunity to express their views and 

comment on their success.  Roughwood Primary School actively seeks advice from The Rotherham 

Parent Forum to enhance this involvement. 

 

 COMPLAINTS 

If any parent feels that the school is not meeting the needs of their child they will be supported via 

the procedures outlined in the Complaints Policy.  Parents may also seek support from the Parent 

Partnership Services. 

 

 STAFF DEVELOPMENT 

The Head teacher and the Inclusion Manager will review the needs of the teaching and support staff 

and provide training via internal and external courses to ensure they are skilled in the early 

identification of needs and barriers to learning.  

 

 POLICY REVIEW 

The Roughwood Primary School Inclusion Policy will be reviewed as and when necessary to respond to 

any LEA or Government requirements. 

 

Our Special Needs Policy will be successful if: 

 All children are given equal access to the curriculum and achievements of all children are 

valued. 

 We have a clear and effective approach for identifying SEND as early as possible and a 

graduated response.  

          Wave 1; Inclusive, differentiated, Quality First Teaching.  

       Wave 2; Evidence based interventions designed to help pupils achieve at or above age       

related expectations.  

          Wave 3; Additional highly personalised interventions. 

 All procedures for identifying children with SEND are known by everyone. 

 There is involvement of the parents and children at every stage. 

 Records follow the child through the school and are clear, factual and up to date. 

 We raise staff awareness and expertise through regular training. 

 There is adequate resourcing and provision for SEND. 

 We maintain close links with the support services, other schools and agencies. 

 The gap between children on the SEND register and their peers is narrowed using a cyclical 

process of ‘plan, do, assess, review’. 

 The effective intervention and monitoring allows children to reach their full potential and 

they can be removed from the SEND register. 


