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National Guidelines 
 

The Pupil Premium is a Government initiative designed to address the under-achievement of our most disadvantaged children, nominally those who are (or have been in any 
of the six previous years) eligible for free school meals (FSM), or are looked after by the Local Authority.  It is up to schools to decide how best to use this additional funding, 
however, they must report how it is used to parents in a transparent manner, and evaluate its impact on students eligible for free school meals.  Specifically, at Roughwood 
Primary School, we will be tracking the ‘narrowing of the gap’ between all students and FSM students (see below).  While the number of students receiving free school meals 
determines the funding for a specific school, this should be regarded as a ‘proxy indicator’, as schools are required to narrow any attainment gap by addressing the under-
achievement of any cohort or group of students.  In short, the Pupil Premium will be used to address the under-achievement of any student, not just those students who 
attract specific funding.  
 
Pupil Premium Funding 2015-16 
 

Given the fact that the Pupil Premium can be described as being continuous funding, the expenditure in this academic year of the initiative, will strongly inform the spending in 
the next and future academic years.  This is because, following the required set up costs, much of the on-going expenditure will necessarily relate to enhanced staffing.  
Furthermore, given the evolving nature of the Pupil Premium, and the long lead-in times owing to appointment dates for teachers, funding from this academic year may need 
to be carried forward. 
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Pupil Premium Funded Initiatives 2015-16 
 
For the financial year 2014 – 2015 the Government has re-classified Pupil Premium eligibility and it now covers any students who have been eligible for FSM in the past 6 years.  As a result 
the school has received £ for the qualifying students. An outline of how the school proposes to target the spending of this money is below with many of the initiatives started continuing and 
indeed enhanced.   
 

Number of pupils and Pupil Premium Grant (PPG) received  
 

Total number of pupils on roll 280 

Total number of pupils eligible for PPG 128 

Amount of PPG per pupil  

 

 

                          £1320 

Total amount of PPG received £168,960 

 

Objectives in spending PPG 

 To raise attainment of lower attaining pupils in year groups. Identification of groups with low attaining pupils in all classes. Mid year progress checks and evaluation. 

 To identify pupils who are falling behind and initiate classroom strategies to support and close the gap. Implementation of specific interventions. Progress to be measured through APS 

progress reports and monitoring of Teaching and learning strategies. 

 To increase the self esteem/ confidence of identified pupils through variety of nurture groups and interest groups led by Learning Mentor and other staff. 

 To accelerate the progress made in reading for Foundation Stage and Key Stage One pupils through implementation of Read Write Inc focusing on phonics acquisition. Support reading in 

Key Stage 2 through implementation of Fresh start. 

 To raise attainment in mathematics and to accelerate the progress of identified groups of pupils in numeracy through additional teaching staff 

 Provide 1:1 tuition with identified groups 

 To increase further support in the classroom for differentiation and quality first teaching through the appointment of additional teaching staff in both Foundation stage and Key Stage 2. 
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Record of PPG spending by item/ initiate- 2015-16 
Pupil Premium total grant: 

Initiative Costings                Objective Impact/ Outcome 
Spring 2016 

Continued support from Behaviour Learning Leader to 
support pupils throughout the day. 
WAM / LAM Club. 
Play worker staff.   

Costs: 
Behaviour for Learning: £26,148 
Nurture Staff: £1038 
Resources: £2500 
Play workers: £2,941 

To increase the self esteem/ 
confidence of identified pupils through 
variety of nurture groups and interest 
groups led by Learning Mentor and 
other staff. 
 

Progress identified via individual IEP 
and CP reports. Lunchtime club 
continues to be well attended and 
pupils say they feel well supported and 
listened to by staff 

To ‘narrow the gap’, especially in terms of attainment 
and progress, by introducing specialist ‘Engagement’ 
programmes, targeting under-achieving students who 
require additional support in all year groups.  

Costs: 
 
Support staff: £26,572 
 
 

To increase further support in the 
classroom for differentiation and quality 
first teaching through the appointment 
of additional teaching staff in both 
Foundation stage and Key Stage 2. 
 

Accelerated progress in KS2. Gaps 
between school and national closed 
and pupils attain well compared to 
national peers- pupil tracking within 
school indicates good progress 

To ‘narrow the gap’, especially in terms of attainment 
and progress, in Numeracy across the Curriculum 
Programme, with extended focus on Key Stage 2 
pupils. This includes one to one tuition and specialist 
teaching. 
 Staffing capacity at adequate level to ensure that 
individual needs can be met and ‘accelerate progress’. 
Reduction in class sizes, and increased staffing / pupil 
ratio, especially for our youngest pupils. 

Costs: 
 
Intervention Salaries: £8,200 
 
 
 
 
 

To increase further support in the 
classroom for differentiation and quality 
first teaching through the appointment 
of additional teaching staff in both 
Foundation stage and Key Stage 2. 
 
To identify pupils who are falling behind 
and initiate classroom strategies to 
support and close the gap. 
Implementation of specific 
interventions. Progress to be measured 
through APS progress reports and 
monitoring of Teaching and learning 
strategies. 
 

Targeted pupils make better than 
expected progress and gap with peers 
closing. 20% pupil increase in age 
expected across school and more able 
pupils consistently achieving targets. 
 
Deployment of staff mean that staff 
able to respond on half termly basis to 
ensure no child falls behind and any 
gaps in learning supported swiftly. 



Pupil Premium Report 

To ‘narrow the gap’, especially in terms of attainment 
and progress, in Literacy. Resources, training costs 
and high staffing levels required for specific phonics 
based reading program- ‘Read, Write Inc’ for 
Foundation and Key Stage 1 pupils and ‘Fresh Start’ 
Intervention for Key Stage 2 pupils 
 

Costs. 
 
Resources: £3,127.80 

To accelerate the progress made in 
reading for Foundation Stage and Key 
Stage One pupils through 
implementation of Read Write Inc 
focusing on phonics acquisition. 
Support reading in Key Stage 2 through 
implementation of Fresh start. 
 

Pupils continue to receive effective 
teaching in Key Stage 1 and as a result 
of focused support teaching and 
progress improved in EYFS. 
 
Despite a slow start in Autumn term 
pupils are now making accelerated 
progress 

Bought in professional services from the LA, to provide 
assessments, advice and training for staff.  

Costs: 
£20,296.20 
 

To raise attainment of lower attaining 
pupils in year groups. Identification of 
groups with low attaining pupils in all 
classes. Mid year progress checks and 
evaluation. 
 

IEPs meet the need of individual pupils 
and staff continues to be supported well 
in differentiating learning effectively. 

HLTA’s  Costs: 
 
£24,945 

To cover classes and plan work when 
teachers are on PPA time and absent.   

With the need for no more supply 
teachers children have been more 
settled due to the consistency in  
staffing  

Subsidised breakfast club places 
 
Subsided tea time club places 

Costs: 
 
Breakfast club: £1,500 
Tea time club: £1,200 

To improve the attendance of specific 
pupils. To ensure that all pupils are 
suitably nourished at the start and close 
of each day. 

Attendance has improved and children 
are more ready to learn. 

New furniture for KS1 corridor Costs: 
 
£7,692 

To enhance learning in a relaxed 
surrounding area.  

Interventions are more effective with 
allocated places to learn.  Children 
know where they go and sit. 

Subsidising the cost of educational visits and 
residentials. 

Cost: 
 
Whole school: £5000 
Year 6 residentials: £1500 

To ensure that all pupils have access to 
a curriculum which is enriched by 
quality experiences yet does not 
burden families with significant costs  

Continue to offer pupils the opportunity 
to have new experiences. Inclusion and 
enrichment opportunity for all. This has 
led to improved rates of progress 
especially in writing. 

To enhance learning with the use of specialist ICT 
equipment. 

Cost: 
£36,300 
 
 

To ensure children and teachers have 
access to up to date technologies and 
have equal opportunities as children in 
other schools to be ready for an 
unknown future. 

Screens and equipment are more 
reliable and the opportunities have 
much improved. 
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Total Cost………………….…...……£ 168,960 

Allocation……………………………..£ 168,960 

Allocation from Central budget…….£ 0 

 

 


